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APPROVAL BY THE EXECUTIVE MAYOR

LEKWA LOCAL MUNICIPALITY

I, L. D. Thabethe in my capacity as the Executive Mayor of Lekwa Local Municipality, hereby give my
approval of the Service Delivery and Budget Implementation Plan for the 2024/25 financial year. This is
to fulfil the requirement of section 53 (1) (c} (ii) of the Municipal Finance Management Act no.56 of 2003.

@\ 2{)24/0‘1 /0'2.

Mr. L. D. Thabethe Date
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INTRODUCTION BY THE MUNICIPAL MANAGER

The purpose of this documentis to present the Service Delivery and Budget Implementation Plan (SDBIF)
for Lekwa Local Municipality for the 2024/25 financial year as prescribed in terms of section 53 (1) {c) {ii)
of the Municipal Finance Management Act (MFMA), No 53 of 2003. The Service Delivery and Budget
Implementation Plan is defined as a detailed plan that must be approved by the mayor of a municipality
for implementing the municipality's delivery of municipal services and its annual budget, and must indicate
the following:

(a) Projections for each month of -

(i) Revenue to be collected, by source; and

(ii} Operational and capital expenditure, by vote.
(b) Service delivery targets and performance indicators for each quarter, and
(c) Any other matters prescribed.

In accordance with section 53(c)(ii) of the Municipal Finance Management Act, the Mayor is expected to
approve the Service Delivery and Budget iImplementation Plan within 28 days after the approval of the
budget. In addition, the Mayor must ensure that the revenue and expenditure projections for each month
and the service delivery targets and performance indicators as set out in the Service Delivery and Budget
Implementation Ptan are made public within 14 days after its approval.

As per the Municipal Finance Management Act Circular No 13, National Treasury currently prefers not to
prescribe other matters to be included in the Service Delivery and Budget Implementation Plan towards
good governance and accountability on the part of municipalities. However, there are five minimum
requirements that National Treasury requires to form part of the Service Delivery and Budget
Implementation Plan {MFMA Circular No. 13). These are outlined below:

Monthly projections of revenue to be collected by source;

Monthly projections of expenditure (operating and capital) and revenue for each vote;
Quarterly projections of service delivery targets and performance indicators for each vole;
Ward information for expenditure and service delivery; and

Detailed capital works plan broken down by ward over a 3-year period.

G N

In terms of the MFMA, a Vote is a Department or a functional area of a Municipality and represents the
various levels at which the Council approves the budget. It is also important for municipalities to develop
meaningful non-financial service delivery targets and indicators.

;
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2.1 Our SDBIP Process
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rigure 1: SDBIP Process

The Service Delivery and Budget Implementation Plan is a consolidated docurment, which incorporates
and takes into account information contained in the Integrated Development Plan of the Municipality
which covers the strategic objectives, key performance indicators and annual performance targets and
the budget statement for each Department within the Municipality. Consequently, the completed Service
Delivery and Budget Implementation Plan is therefore also informing the various departmental

components for service delivery for a specific financial year.

Lekwa Local Municipality has been marred with a myriad of challenges over the past financial years,
including an intervention by the National Executive Council, in an attempt to restore financial sustainability
and service delivery in the Municipality in terms of section 139(7) of the Constifution. This led to the
National Government intervening and together with the Minister of Finance, initiating a process of
preparing a Financial Recovery Pian (FRP) for the Municipality, which is being implemented and closely
monitored. Key compliance matters relating to the 2024/2025 IDP and budget processes, including
consultations led to the tabling and finaf approval of the IDP and budget. A strategic planning session
was held on 4 — 5 March 2024 during which the vision, mission and strategic priorities for the next five-
year council term were dealt with as well as to determine key service delivery priorities for the 2024/25

financial year.

Extensive engagements were also held with Provincial Treasury towards developing a realistic budget,
mainly informed by the Financial Recovery Plan. The 2023/24 financial year midyear assessment was
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also used as the basis for preparing the 2024/25 Budget and Medium-Term Revenue and Expenditure
Framework (MTREF). The Integrated Development Plan of the Municipality was approved on 4t June
2024 together with the budget, which informs the 2024/25 SDBIP.
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3 OUR STRATEGIC DIRECTION

3.1 THE VISION STATEMENT

“To be the leading, people centered municipality excelling in economic growth, development and
governance”

Lekwa shall be the best achievable living space with the equally distributed infrastructure and service of the
highest quality and standard, affording its people human development for a healthy and safe livelihood to
live, work and play within a well-planned and sustainable environment.

3.2 THE MISSION STATEMENT

Its people must be able to see:
Transparent and accountable governance
Accelerated customer focused affordable service delivery
Creation of conducive environment for economic development and growth
Sustainable infrastructural development and maintenance
Enhance community participation in the affairs of the municipality

To initiate ground breaking innovations in the way we conduct our business

Based on the following corporate values

Excellence
Trustworthiness
Timeous responsiveness
Transparency

Batho-Pele princinles
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3.3 STRATEGIC GOALS

Revenue enhancement and clean audit outcome

Improved access to water, sanitation, electricity, and waste removal

Increased economic growth
Improved provision of transparent, accountable, effective, and efficient leadership.
Improved organizational performance

Promoting spatial and environmental management

3.4 STRATEGIC OBJECTIVES

Generate 100% revenue

Provision of basic services (water 100%, sanitation 100%, electricity100%, waste 100% and roads 100%})
Grow local economy by 2-3%

Enhance and strengthen community participation

Reduce debt by 100%

Provision of sustainable integrated human settlements

3.5 KEY PERFORMANCE AREAS

Infrastructure Development and Service Delivery
Municipal Transformation and Insfitutional Development
Spatial Rationale

Local Economic Development

Good Governance and Public Participation
Financial Viability
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4 OUR BUDGET

3058 Adjustment Budget Year | Budget Year Budget Year +1
L 52 2023124 2024125 2025/26 B2
Total Revenue 1181949768 | 1297 342 768 1 392 102 000 1505 829 088
(excluding capital
transfers and
contributions)
Total Expenditure 1442 287 987 | 1 621918 624 1626 279905 1726 461 166
Surplus/(Deficit)
for the year (260 338 218) | (324 574 856) (234 177 905) (220 632 078)
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4.1 BUDGET SUMMARY

4.1.1

Revenue & Expenditure by source
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4.1.2 Revenue & Expenditure by standard classification

MP30% Lekwa - Table A2 Budgeted Financial Performance {revenue and expenditure by functional classification)
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4.1.3 Capital expenditure by vote and function

MP305 Lekwa - Table AS Budgeted Capital Expenditure by vote, functional classification and funding
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CONCLUSION

A series of reporting requirements are outlined in the MFMA. Both the Mayor and the Accounting Officer have clear roles
to play in preparing and presenting these reports. The SDBIP provides the basis for generating these financial and non-
financial reports, for which the MFMA gives very clear guidelines. The reports then allow the Councillors to monitor the
implementation of service delivery programmes and initiatives. The following planning and reporting cycle will be fully
implemented in Lekwa Local Municipality.

§ years plans aligned to the MTEF Budget and Elegtion Cycle
Inte g rated periods. Updated annually. Covers critical areas of corporate

support business operations and service delivery.
Development '

Enviranmental Flan Detailed focus on first year of strategic
changes. | o H I plan. includes oufput and service
Strategic directicn JuLy perationa delivery information, capital investment
changes. ¥ Plan plans, budget information.
ﬁi%n:réﬁzaﬁon of Service Delivery
udget.
BUdget - <—.AUGUSTJ
Implementation 3 year forward estimates (MTEF Budget).
Plan 3 yaar capital investmant plan.

Annual Procurement Plan {G & S Budget).

Individual performance agreements & personal
develapment plans.
Linked fo programme Key objectives and outputs.

Performance against
budget and Annual
Performance Plan,

Published Report. Highlights programme performance (financial &

non-financial) against set targets:

- In-Year Monitoring Reports

- Infrastructure Performance Reports
- SCM Performance Reports

Figure 2: Planning & Reporting Cycle

9.1 Monthly Reporting

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the budget should occur
on a monthly basis. This reporting must be conducted by the accounting officer of a municipality no later than 10 days after
the [ast working day of each month. Reporting must include the following:

a. Actual revenue per source;
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. Actual borrowings;

Actual expenditure per vote;
Actual capital expenditure per vote; and

The amount of any allocations received.

If necessary, explanations of the following must be included in the monthly reports:

4.

9.2

Any material variances from the Municipality's projected revenue by source, and from the Municipality's expenditure

projections per vote;
Any material variances from the service delivery and budget implementation ptan; and

Any remedial or corrective steps taken or to be taken fo ensure that the projected revenue and expenditure remain

within the Municipality's approved budget.

Quarterly Reporting

Section 52 (d) of the MFMA compels the Mayor to submit a report to the Council on the implementation of the budget and

the financial stafe of affairs of the Municipality within 30 days of the end of each quarter. The quarterly performance

projections captured in the SDBIP form the basis for the Mayor's quarterly report.

9.3

Midyear Reporting

Section 72 (1) () of the MFMA outlines the requirements for mid-year reporting. The Accounting Officer is required by the

25" of January of each year to assess the performance of the Municipality during the first half of the year, taking into

account:

The monthly statements referred to in section 71 for the first half of the year;

The Municipality's service delivery performance during the first half of the financial year, and the service delivery targets
and performance indicators set in the Service Delivery and Budget Implementation Plan;

The past year's annual report, and progress on resolving problems identified in the annual report; and

The performance of every Municipal Entity under the sole or shared control of the Municipality, taking into account
reports in terms of section 88 of the MFMA from any such entities based on the outcomes of the mid-year budget and
performance assessment report, an adjustments budget may be tabled if actual revenue or expenditure amounts are

materially different from the projections contained in the budget or the SDBIP. The SDBIP is also a living document
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and may be medified based on the mid-year performance review. Thus the SDBIP becomes a contract that holds the

Municipality accountable to its communities.

LEKWA 2024/2025 SDBIP | b1



\g*

LEKWA 2024/2025 SDBIP .




