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APPROVAL BY THE EXECUTIVE MAYOR

LEKWA LOCAL MUNICIPALITY

l, S. Mngemezulu, in my capacity as the Executive Mayor of Lekwa Local Municipality, hereby give my
approval of the Service Delivery and Budget Implementation Plan for the 2025/26 financial year. This is
to fulfil the requirement of section 53 (1) (c) (ii) of the Municipal Finance Management Act no.56 of 2003.

2¢ June 2025

r

Mr. S. Mngemezulu Date
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INTRODUCTION BY THE MUNICIPAL MANAGER

The purpose of this document is to present the Service Delivery and Budget Implementation Plan (SDBIP)
for Lekwa Local Municipality for the 2025/26 financial year as prescribed in terms of section 53 {1} (¢} ii)
of the Municipal Finance Management Act (MFMA), No 53 of 2003. The Service Delivery and Budget
Implementation Plan is defined as a detailed plan that must be approved by the mayor of a municipality
for implementing the municipality's delivery of municipal services and its annual budget, and must indicate
the following:

(a} Projections for each month of -

(i) Revenue to be collected, by source; and

(ify Operational and capital expenditure, by vote.
{b) Service delivery targets and performance indicators for each quarter, and
{c) Any other matters prescribed.

In accordance with section 53(c}(ii} of the Municipal Finance Management Act, the Mayor is expected to
approve the Service Delivery and Budget Implementation Plan within 28 days after the approval of the
budget. In addition, the Mayor must ensure that the revenue and expenditure projections for each month
and the service delivery targets and performance indicators as set out in the Service Delivery and Budget
Implementation Plan are made public within 14 days after its approval.

As per the Municipal Finance Management Act Circular No 13, National Treasury currently prefers not fo
prescribe other matters to be included in the Service Delivery and Budget implementation Plan towards
good governance and accountability on the part of municipalities. However, there are five minimum
requirements that National Treasury requires to form part of the Service Delivery and Budget
Implementation Plan (MFMA Circular No. 13}. These are outlined below:

Monthly projections of revenue to be collected by source;

Monthly projections of expenditure {operating and capital) and revenue for each vote;
Quarterly projections of service delivery targets and performance indicators for each vote;
Ward information for expenditure and service delivery; and

Detailed capital works plan broken down by ward over a 3-year period.

gk W

in terms of the MFMA, a Vote is a Depariment or a functiona! area of a Municipality and represents the
various levels at which the Council approves the budget. Itis also important for municipalities to develop
meaningful non-financial service delivery targets and indicators.
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2.1 Qur SDBIP Process

erly projections for
delivery targets and
rmance indicators

1 ng etc. (Prepared
by the municipal Budget &
~ Treasury Office)

Figure 1: SDBIP Process

The Service Delivery and Budget implementation Plan is a conselidated document, which incorporates
and takes into account information contained in the Integrated Development Plan of the Municipality
which covers the strategic objectives, key performance indicators and annual performance targets and
the budget statement for each Department within the Municipality. Consequently, the completed Service
Delivery and Budget Implementation Plan is therefore also informing the various deparimental
components for service delivery and other institutional, governance and cross—cutting maters for the
2025/26 financial year.

Lekwa Local Municipality has been marred with a myriad of challenges over the past financial years,
including an intervention by the National Executive Council, in an attempt to restore financial sustainability
and service delivery in the Municipality in terms of section 139(7) of the Constitution. This led to the
National Government intervening and together with the Minister of Finance, initiating a process of
preparing a Financial Recovery Plan (FRP) for the Municipality, which is being implemented and closely
monitored. Key compliance matters relating to the 2025/2026 IDP and budget processes, included
community consultations, the tabling of a draft IDP and budget and the resultant final approval of the IDP
and budget on 29 May 2025. Prior to this, a strategic planning session was held on 11 — 13 February
2025 during which the vision, mission and strategic priorities for the five-year council term was once again
confirmed. Key service delivery priorities for the 2025/26 financial year were also identified, which set

the tone for planning for the said financial year.
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Extensive engagements were also held with Provincial Treasury towards developing a realistic budget,
mainly informed by the Financial Recovery Plan. The 2024/25 financial year midyear assessment was
also considered in preparing the 2025/26 Budget and Medium-Term Revenue and Expenditure
Framework {MTREF). The 2025/26 Integrated Development Plan and MTREF was approved on 28t
May 2025 which informs the 2025/26 SDBIP.
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3 OUR STRATEGIC DIRECTION

3.1 THE VISION STATEMENT

“To be the leading, people centered municipality excelling in economic growth, development and
governance”

Lekwa shall be the best achievable living space with the equally distributed infrastructure and service of the
highest quality and standard, affording its people human development for a healthy and safe livelihood to
live, work and play within a well-planned and sustainable environment.

3.2 THE MISSION STATEMENT

Its people must be able to see:
Transparent and accountable governance
Accelerated customer focused affordable service defivery
Creation of conducive environment for economic development and growth
Sustainable infrastructural development and maintenance
Enhance community participation in the affairs of the municipality

To initiate ground breaking innovations in the way we conduct our business

Based on the following corporate values

Excellence
Trustworthiness
Timeous responsiveness
Transparency
Batho-Pele principles

|
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3.3 STRATEGIC GOALS

Revenue enhancement

Clean audit outcome

Improved access to water, sanitation, electricity, and waste removal

Increased economic growth

Improved provision of transparent, accountable, effective, and efficient leadership.
Improved organizational performance

Promoting spatial and environmental management

Promoting spatial and environmental management

3.4 STRATEGIC OBJECTIVES

Generate 100% revenue

Provision of basic services (water 100%, sanitation 100%, electricity100%, waste 100% and roads 100%}
Grow local economy by 2-3%

Enhance and strengthen community participation

Reduce debt by 100%

Provision of sustainable integrated human settlements

Ensure a financially viable and sustainable municipality

Ensure participative, transparent, and accountable governance

Facilitate a creation of a disaster ready communities

Reduce unemployment rate by 5% over 5 years

3.5 KEY PERFORMANCE AREAS

Infrastructure Development and Service Delivery
Municipal Transformation and institutional Development

Spatial Rationale

Local Economic Development

Good governance and Public Participation
Financial Viability

LEKWA 2025/2026 SDBIP | 6 .



4

Description

OUR BUDGET

Adjustments Budget Year
2024/25

Budget Year
202526

Budget Year +1
2026127

Budget Year +2
2027/28

Total Revenue
{excluding capital
transfers and
confributions)

1310 548 896.46

1445478 235

1511136123

1 552 831 427

Total Expenditure | 1625 032 395.24 1680 126 356 1752 101 356 1788 955425
Surplus/(Deficit)
for the year (314 483 498.78) (234 648 253) (240 965 425) (236 123 342)

k]
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4.1 BUDGET SUMMARY

411

Revenue & Expenditure by source

MP305 Lekwa - Table A4 Budgeted Financla! Performance (revenue and expenditure)

Description wm mvam | amm | son Cutrent Year 202425 HEE I e Expendiate
" | Awane Audited Audited Origiaal Adjusted Full Year Pre-audit Budget Year  BudgetYear | BudgetYear
Outcome Outcome Outcome Budget Bodget Forecast oulcome WIS H Akt Lrdriir]
[Revesue
Exchanga Revenue
Sotvice changss - Becrily 2 T4 263 59180 4808 BT o8 4585 435835 837 1 ST70E0 | 3y §la103
Senvice chamges - Waer 2 143 628 14823 §0040 a2 §2kas #2663 1415 044 4463 2101
Service chaes - Wasm hasr Managesen 2 74558 T30 15749 RE] 22458 8245 155588 85385 272 5252
Savire charges - et Managrmeny 2 85400 BT 183 13475 534G G1618 &1 415 9558 8005 345 To&e
Sk of Soods 2nd Rendsrng of Servies 2251 1602 292 1513 264 2844 458 2515 281 2585
AgEnCy S8rV0ER - - - - - - - - - -
baarzal - - - - - -~ - - - -
Irrestoamad fom Recshvebies 133 885 211073 245863 43241t a1 B3 - 5582 35 42153
Imerest asned dam Curran ard Non Cuirerd Asses EE.C) 4541 3002 1073 423 M3 3881 1073 L ¥ 114
Dividends = = - = = = - - = s
Rermion Lard - - - - - - - - - -
Fiarial bom Ficed Assess 457 387 5008 2843 2583 258 434 2725 2345 2818
Lcgoos sai permls @ 504 | 7 5 b 3 b 14 £ LF
Special Rakeg Levies - -1 = = = = = = = =
Opsraioesl Revervs o ) i 289 3 183 1583 274 23 75 b3
Mon-Exchange Revenue
Propetty rass 2 U 3aB3? ®0 218837 B ¥ 251 32 EiFR2 ] Fiz 2 pEEY /e bt R P
Sxmchaspes and Taxes = = = = = = = S = =
Firss, perates and e 300 $ 689 1383 2885 450 4510 2 RELE 458 4583
Liefoes o parmls - ~ 5 4 (A i - & & @
Trarskr ard subeides - Sperasfonal aan 33 M5 145588 183868 185 563 379 888 155023 205414 214 858
Iraires - - - =3 a7 254 &1 255 248752 oY T33Ta Firaks
FuslLevy - - - - - - - - - -
Dparamonal Raverus - - - - - - - - - -
Garaon depcus of Ruses - - - - - - - - - -
Gt Qg - - - - 3 555 (3 £53)) - {1453} {1 4155 (1415
Dscondriad Cparaions 3 AT < z - - & S 1 S S
Totat {exciuding capital and cond 177458 1830 765 2159 806 12025 1254 831 1254 65 2108191 14547 1511 138 155281
Expenditure
Employea reaed oosz F4 434 S1e¥I 510 €87 AT arm /K iy -k ) W HI IWZTA
Famsinaraion ol cournions 1 8678 N4 14435 15672 13972 25 Ba2 18377 | 1714 17431
Bl punthatas - sReTELy £ 52N 838128 1043817 14872 374872 SHaE 1050 40 a7 a3 | LRg T 724 354
weriory consumed & 140 483 B3y 452 e BINGS 43475 43578 SEES 522451 55278 35857
Dalt mpamant i - - - 200985 1335283 183 564 - 125743 | 1203 &0
Tepradiston end amcrisicn - 143458 M0 e4£32 #ER - #2553 81942 W
=R 118382 21469 133732 L] 84508 5508 M50 126006 | 1H2ra 127 64
Lorraoed 1aniss 20578 133 084 WIS 12082 152671 152871 2073 151135 1827 148203
Tearalkers &8 subeiis - - - - - - - - - -
Irecoenaic dets wrisn of a ol M e b0 T8 8 TSess BT R4 | 10440 10442
Oparmional opls B3 Té4 125 165 185512 72823 2 7338 104243 6135 | 78252 R b
Loaseaandeplanigffasen - - - - 312z N b - 3122: 2 1
Oehar oo - - = || - 2 P 1Y [ e b S E I et ) z541
Total Expenditure 1850 3008048 | 2487843 13| @AM | teaiM| 247 1ES0NE e 17521 17mags
Surplus/(Deficht B3 354)  (1208183) (258 135) 74 63) {354 523) (284 523 (301 041 [EME4y) oSy My
Tranaiies 0 JubiSel - caphal (onaey AOCsDns) ¢ SB45 W78 51873 5113 0 5039 ik ) BN 42285 5125
Tearzhit and subacis - e (ki) & - & . = 3 = 3 S - <
SulpiugzDeficit) after caphal tranaters & (1603 {1055 407) {176 258) a4 57%) 314483 (314480 212 664) (195937 (191689) [red 884
contributions 3
neome Tay ] - e K . S L S o ] - —
SurpluaDefich) atter Innore tax pioa)  {1048407) {175 258) [324576) {314483) (14 483) sy (EET) (1e1880)  (te83)
§rate o Swpha Dk sntustis D ot Vermire - - - - - - - =g -1 -
2nars of Serpua Deles s buabie i Mnormes = i =l = =3 S 2l e = ool s | -
Suprus/(Defich) atibutadte 1o municipality prees) (1065 407) (176258) a4 578), {114 443 (314483 (18 654 (185937) 1181 539) (184 824}
1 i
hars of Surps/Cutel AL B ASSES 7 = £ = = T = £ - - E
egrompan; P aten A TIRIAC 1) Eoenc o it P = == | HERLEl) s =) ol B
SurplusiDefich) for the year 1 31609 (1048407 {173 259) {324 5163: (1144335 14 483 TR12 65} {19597 134 §24) (184483
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4,1.2 Revenue & Expenditure by standard classification

MP305 Lekwa - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

Functional Classification Description

Hi

2021722

2022123

2023724

Current Year 2024125

202526 Medium Term Revenue & Expenditure

Framework

R thousand 1 Audited Audited Audited Qriginal Adjusted Full Year | Budget Year { BudgetYear | Budget Year

Qutcome Qutcome Qutcome Budget Budget Forecast 202526 + 2026627 +2 2027128
Revenue - Functional
Gavernance and administration 744 008 335302 §8382 43198 493 767 498767 526 414 550889 563 761
Execuive and cound - - - - - - - - -
Fhance ang adminiskaion 744008 835302 883821 443 198 498 767 498767 526 414 550889 568 761
Internal auds - - - - - - - - -
Community and public safefy 1051 1621 178 3076 4362 4382 440 44504 4406
Commundy and social services n 37 363 194 274 274 285 288 20
Sportand recreaton - - - - - - - - -
Pubkc safsly 740 1264 1366 2882 4088 4088 4116 4116 4116
Housing - - - - - - - - -
Healh ~ - - - - - - - -
Econoumic and environmental services 59472 146 306 83198 38080 38174 38174 31478 42614 44227
Pianning and development 1404 140679 9788 B30 34427 47 27189 38595 40108
Road ranspert 56 069 5628 8410 3560 367 347 4249 4019 4120
Envirormentsl prokecion - - - - - - - - -
Trading services 1028 340 989 111 137936 812978 765387 765387 921896 962 515 986 675
Energy sources 754554 708315 931873 547720 475736 476738 614275 641051 657 174
Wakr management 143828 144828 10040 111820 116 384 116364 125724 131381 134655
Wesk wakr managerent 74558 79004 157 049 87 362 98594 93594 103285 107933 110631
Wask management 55 493 57163 18 975 65977 73632 73692 78613 82150 84204
Other § - - - - - - - - -
Total Revenue - Functional 2 183334 1972540 2891684 1207 343 1306 690 1306 690 1484189 156042 1604068
Expenditure - Functionaf
Governance and adminjsfration 37338 384878 661 602 294373 323 564 323564 320498 335538 336602
Execufve and counct 99 189 85713 KT{IRY:] 80 467 77735 i 57603 76 261 76302
Finance and adminiskaion 274144 299165 201 475 1390 245829 24580 252895 29277 260300
Inernal audit = = = = = = = - -
Communily and peblic safety 146324 177 400 176 478 104 176 107 483 107 463 109959 113334 119225
Communiy and social services 7320 92701 90687 48735 50773 0773 341 51014 51287
Sportand recreaton 932 154 125 140 17 17 17 123 120
Public s2iy 72192 84516 85356 44352 56 435 56 435 57 367 58 605 53804
Housing 0 29 10 5949 138 138 2083 8502 8014
Hezh - - - - - - - - -
Economic and environmental services 70 086 152381 97052 71617 79809 79809 85534 79632 74387
Piaaning and development HO1E B 33188 2309 25801 25801 26047 24093 18600
Read fFansport 36070 115610 58853 55307 54009 54002 59485 55539 55796
Ervironmenkl prokcion - - - - - - - - -
Trading services 1275537 234289 1533109 1145748 1110337 1110337 1164 136 1118597 1258730
Energy sources 1024 650 1197 338 1334477 860 362 800572 800572 850 108 892804 930710
Yer menagement 166 244 1013852 9747 170873 144 478 144478 152471 161611 163 883
'Wast wakr management 32413 52378 46159 61 852 74689 74688 78927 79375 77666
Wasie management 52 130 80721 60726 52 661 90597 90597 §2630 87 86471
Other 4 - - - - - - - - -
Total Expenditure - Functional k| 1865280 3038948 2457941 1621919 1621174 1621174 1680126 17521 1735955
Surplus/{Deficit} for the year (31909)F ({1066 407) (176 258) {324 576) {314 433) {314 433} (195937) {191 630) (184 338)
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4.1.3 Capital expenditure by vote and function

MP305 Lekwa - Table A5 Budgeted Capital Expenditure by vote, functiona! classification and funding

Vote Description

R thausand

2021722

2022123

20237124

Curent Year 2024725

202578 Madium Term Revenue & Expenditure
Framework

Audited
Qulcame

Aadited
Qutcome

Aordited
Outeome

Original
Budgel

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
202528

Budget Yea:
+1 202821

Budget Year
+2 2021128

Canital expenditura - Yote

Multi.year expenditure to be approprated
Vo 1 - Councl & Execuive

Volke 2 - Budgel and Treasury Ofice
Vo 3 - Corporake Seryies

Yole 4 - Commundy Sarvices

Ve 5 - Roads

Vol 6 - Planning and Devaicpment

Voie 7- Becricly

Vol 8 - Wkr

Voie 9- Waele Waler Managament

Vole 10 - Wask Management

Vole 11 -

Yoe 12-

Vol 13-

Voie 14-

Voie 15-

Capital multi-yaar axpenditure sub-total

Singla-vear expenditure to be appropnialed
Voi 1- Counci & Execuive

Yok 2. Eo Treas.ry Ofice

Vo 3 - Corperak Servoes

ok 4 - Communily Services

ek 5- Roads

voke 8- Plannng and Development

Vot 7 - Badricy

Vo & - Wakr

Voi §- Waste Water Managamen!

Vo 10 - Wask Management
Vob i1 -

Yok 12-

Vo 13-

Yok 14

Vo 15-

Capital single-y dity

sub-total

na

248
357

R

14753

Total Capita) Expenditure - Vote

Capital Expenditure - FuncHonat

Governance and adminisiration
Exeauive and councl
Finance and acminzraion
Inkrae audd

Community and public safety
CommagiyiSe i movicns
Sportand raceston

Economic and environmental services
Plarring and develcpment
Road ranzport
Eriy ronrentd prokecion
Trading services
Ereigy soarces
Wiskr managament
‘Wask wabr mansgement
Wask management
Dther

51832

41647 ¢

2500
4251

1217 =] 5
12117 -
22928
14000

7} 8733

8203 -

Total Capital Expenditara - Functional

B0244 |

50013 ¢ 55834

Eunded by:
Nzfonal Govemnmest
Provincat Govarnment
D Muncpalty
Transkrs and subsides - canial (monebry
locztons) (Nat/ Proy Deparim Agsndes
Househols, Non-prof Insgusons, Privae
Ererprses, Public Cotpriaions, Higher Educ

nstiong)
Transfers recognised - capital

Bormowing
ted Funds

60059

38/

49397

i3858 |

102 286

B 161

72762

49773

E0 099

20145

60 099

X145

85835

15028

8T | 18239 47 082

11302 7Ie 7100

¥ g
Total Capital Funding

£3 285

10447

122538

30244 |

80244

99914

50013 55959 54182

Foom
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CONCLUSION

A series of reporting requirements are outlined in the MFMA. Both the Mayor and the Accounting Officer have clear roles

to play in preparing and presenting these reports. The SDBIP provides the basis for generating these financial and non-

financial reports, for which the MFMA gives very clear guidelines. The reports then allow the Councillors to monitor the

implementation of service delivery programmes and initiatives. The following planning and reporting cycle will be fully

implemented in Lekwa Local Municipality.

Integrated
Development

Environmental Plan
changes. ]
Strategic direction JULY
changes. h 4
Reprioritisation of Service Defivery
MTEF Budget. Budget

Implementation

Plan

| Individual

Performance against
budget and Annuaf
Performance Plan.
Published Report

Reports

Figure 2: Planning & Reporting Cycle

9.1 Monthly Reporting

5 years plans aligned to the MTEF Budget and Election Cycle
periods. Updated annually. Covers critical areas of corporate
support business operations and service delivery.

Detatled focus on first year of strategic
g plan. Includes output and service
Operat{onal delivery informalicn, capital investment
Plan plans, budget information.

-(—J!\UGUST—i

3 year forward estimates (MTEF Budget).
3 year capital investment plan.
Annual Procurement Plan (G & S Budget).

Individeal performance agreements & personal
development plans.
Linked o programme key objeclives and cutputs.

Highlights programme performance (financial &
non-financial) against set fargets:

- In-Year Monitoring Repords

- Infrastructure Performance Reports

- 8CM Performance Reporis

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the budget should occur

on a monthly basis. This reporting must be conducted by the accounting officer of a municipality no later than 10 days after

the last working day of each month. Reporting must include the following:

a. Actual revenue per source;

b. Actual borrowings;
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e
d.

e.

Actual expenditure per vote;
Actual capital expenditure per vote; and

The amount of any allocations received.

If necessary, explanations of the following must be included in the monthly reports:

a.

9.2

Any material variances from the Municipality's projected revenue by source, and from the Municipality's expenditure
projections per vote;
Any material variances from the service delivery and budget implementation plan; and
Any remedial or corrective steps taken or to be taken to ensure that the projected revenue and expenditure remain
within the Municipality's approved budget.

Quarterly Reporting

Section 52 (d) of the MFMA compels the Mayor to submit a report to the Council on the implementation of the budget and

the financial state of affairs of the Municipality within 30 days of the end of each quarter. The quarterly performance

projections captured in the SDBIP form the basis for the Mayor's quarterly report.

9.3

Midyear Reporting

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The Accounting Officer is required by the

25% of January of each year to assess the performance of the Municipality during the first half of the year, taking into

account:

The monthly statements referred to in section 71 for the first half of the year;

The Municipality's service delivery performance during the first half of the financial year, and the service delivery targets
and performance indicators set in the Service Delivery and Budget Implementation Plan;

The past year's annual report, and progress on resolving problems identified in the annual report; and

The performance of every Municipal Entity under the sole or shared control of the Municipality, taking into account
reports in terms of section 88 of the MFMA from any such entities based on the outcomes of the mid-year budget and
performance assessment report, an adjustments budget may be tabled if actual revenue or expenditure amounts are
materially different from the projections contained in the budget or the SDBIP. The SDBIP is also a living document
and may be modified based on the mid-year performance review. Thus the SDBIP becomes a contract that holds the

Municipality accountable to its communities.
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