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APPROVAL BY THE EXECUTIVE MAYOR

LEKWA LOCAL MUNICIPALITY

, S. Mngemezulu, in my capacity as the Executive Mayor of Lekwa Local Municipality, hereby give my
approval of the Service Delivery and Budget Implementation Plan for the 2025/26 financial year. This is
to fulfil the requirement of section 53 (1) (¢) {ii) of the Municipal Finance Management Act no.56 of 2003.

2¢ June 2025

e

Mr. S. Mngemezulu Date
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INTRODUCTION BY THE MUNICIPAL MANAGER

The purpose of this document is to present the Service Delivery and Budget Implementation Plan (SDBIP)
for Lekwa Local Municipality for the 2025/26 financial year as prescribed in terms of section 53 (1) (¢} (i)
of the Municipal Finance Management Act (MFMA), No 53 of 2003. The Service Delivery and Budget
Implementation Plan is defined as a detailed plan that must be approved by the mayor of a municipality
for implementing the municipality's delivery of municipal services and its annual budget, and must indicate
the following:

{a) Projections for each month of —

{i) Revenue to be collected, by source; and

(i} Operational and capital expenditure, by vote.
{b) Service delivery targets and performance indicators for each quarter, and
(c) Any other matters prescribed.

In accordance with section 53(c)(ii) of the Municipal Finance Management Act, the Mayor is expected to
approve the Service Delivery and Budget Implementation Plan within 28 days after the approval of the
budget. In addition, the Mayor must ensure that the revenue and expenditure projections for each month
and the service delivery targets and performance indicators as set out in the Service Delivery and Budget
Implementation Plan are made public within 14 days atter its approval.

As per the Municipal Finance Management Act Gircular No 13, National Treasury currently prefers not fo
prescribe other matters fo be included in the Service Delivery and Budget Implementation Plan towards
good governance and accountability on the part of municipalities. However, there are five minimum
requirements that Nafional Treasury requires to form part of the Service Delivery and Budget
Implementation Plan (MFMA Circular No. 13). These are outlined below:

Monthly projections of revenue to be collected by source;

Monthly projections of expenditure (operating and capital} and revenue for each vote;
Quarterly projections of service delivery targets and performance indicators for each vote;
Ward information for expenditure and service delivery; and

Detailed capital works plan broken down by ward over a 3-year period.

SR e S

In terms of the MFMA, a Vote is a Department or a functional area of a Municipality and represents the
various levels at which the Council approves the budget. It is also important for municipalities to develop
meaningful non-financial service delivery targets and indicators.
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2.1 Our SDBIP Process

performance indicators

Figure 1: SDBIP Process

The Service Delivery and Budget Implementation Plan is a consolidated document, which incorporates
and takes into account information contained in the Integrated Development Plan of the Municipality
which covers the strategic objectives, key performance indicators and annual performance targets and
the budget statement for each Department within the Municipality. Consequently, the completed Service
Delivery and Budget Implementation Plan is therefore also informing the various departmental
components for service delivery and other institutional, governance and cross—cutting maters for the
2025/26 financial year.

Lekwa Local Municipality has been marred with a myriad of challenges over the past financial years,
including an intervention by the National Executive Council, in an attempt to restore financial sustainability
and service delivery in the Municipality in terms of section 139(7) of the Constitution. This led to the
National Government infervening and together with the Minister of Finance, initiating a process of
preparing a Financial Recovery Plan (FRP) for the Municipality, which is being implemented and closely
monitored. Key compliance matters relating to the 20252026 IDP and budget processes, included
community consultations, the tabling of a draft IDP and budget and the resultant final approval of the IDP
and budget on 29 May 2025. Prior fo this, a strategic planning session was held on 11 — 13 February
2025 during which the vision, mission and strategic priorities for the five-year council term was once again

confirmed. Key service delivery priorities for the 2025/26 financial year were also identified, which set
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Extensive engagements were also held with Provincial Treasury towards developing a realistic budget,
mainly informed by the Financial Recovery Plan. The 2024/25 financial year midyear assessment was
also considered in preparing the 2025/26 Budget and Medium-Term Revenue and Expenditure
Framework (MTREF). The 2025/26 Integrated Development Plan and MTREF was approved on 29t
May 2025 which informs the 2025/26 SDBIP.
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3 OUR STRATEGIC DIRECTION

3.1 THE ViSION STATEMENT

“To be the leading, people centered municipality excelling in economic growth, development and
governance”

Lekwa shall be the best achievable living space with the equally distributed infrastructure and service of the
highest quality and standard, affording its people human development for a healthy and safe livelihood to
live, work and play within a well-planned and sustainable environment.

3.2 THE MISSION STATEMENT

Its people must be able to see:
Transparent and accountable governance
Accelerated customer focused affordable service delivery
Creation of conducive environment for economic development and growth
Sustainable infrastructural development and maintenance
Enhance community participation in the affairs of the municipality

To initiate ground breaking innovations in the way we conduct our business

Based on the following corporate values

Excellence
Trustworthiness
Timeous responsiveness
Transparency
Batho-Pele principles
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3.3 STRATEGIC GOALS

Revenue enhancement

Clean audit outcome

Improved access to water, sanitation, electricity, and waste removal

Increased economic growth

Improved provision of transparent, accountable, effective, and efficient leadership.
Improved organizational performance

Promoting spatial and environmental management

Promoting spatial and environmental management

3.4 STRATEGIC OBJECTIVES

Generate 100% revenue

Provision of basic services {water 100%, sanitation 100%, electricity100%, waste 100% and roads 100%)
Grow local economy by 2-3%

Enhance and strengthen community participation

Reduce debt by 100%

Provision of sustainable integrated human seitlements

Ensure a financially viable and sustainable municipality

Ensure participative, transparent, and accountable governance

Facilitate a creation of a disaster ready communities

Reduce unemployment rate by 5% over 5 years

3.5 KEY PERFORMANCE AREAS

Infrastructure Development and Service Delivery
Municipal Transformation and Institutional Development
Spatial Rationale

Local Economic Development

Good governance and Public Participation
Financial Viability

G
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4 OUR BUDGET

e Adjustments Budget Year | Budget Year Budget Year +1
sLealdly 2024/25 2025/26 2026127 2 Vodhl
Total Revenue 1 310 548 896.46 1445 478 235 1511136 123 1552 831427
(exciuding capital
transfers and
contributions)
Total Expenditure | 1 625 032 395.24 1680 126 356 1752 101 356 1788 955425
Surplus/(Deficit)
for the year (314 483 498.78) (234 648 253) {240 965 425) (236 123 342)

LEKWA 2025/2026 SDBIP %




4.1 BUDGET SUMMARY

41.1 Revenue & Expenditure by source
MP303 Lekwa - Table A4 Budgeted Financial Performance {revenue and expenditurg)
Destription #i|  mm v v Current Yea 202425 D25 Ny Tﬁ"‘ ROvehs) & Expondituee
o g | udited Audited Audied Orlgiaal Acjusted Fult Year Pre-andit BudgetYexr | BudgetYear | Budget Yesr
Quicome Qutcome Outcome Budgst Budget Forecast outcome 02578 bl 2 AN
Revenua
Exthange Revenis
Bervice tharges - Euamty 2 704 55 169 R 507 823 4355633 43685 8571 510 s0302¢ §18193
Sarvice charges - Wast 2 143829 144828 10540 72 82555 22585 149125 0424 84433 5855
Sztvice chanyes - Wase Waer Mansgement 2 T4559 703 157 255 i 22435 f2153 13858 53385 win 92520
Sarvice charpes - Wase Manageren 2 55493 ST153 118575 53630 81813 81618 958 63035 63973 708
23 o Goods ana Fancerng of Servis 2351 1502 292 1612 2644 264 451 2575 2813 2883
FEEATY 26hiices - - - - - - - - - -
Ierest - - - 3 = = = = = =
lessrest aarrad bon Receivatiss 130885 21073 4580 23241 81241 EEH] - 85832 £ 83 23158
Imsegst eamad Fom Curtent nd bon Cunterd Asses 234 4881 I 1073 He 483 355 1478 113 11964
Dhvdendis - - - - - - - - - -
Rerion Lans - - - - - - - - -
Romsl e Ficad Asses 3457 3267 8008 2243 2843 2383 43 275 2345 2843
Lcenca and permin [ 655 7 5 o = 2 135 kS (7]
Fpatisl Raing Levies - - - - - - - - - -
Coarasns Reveres 00 £ 489 75 183 182 274 263 275 2
Hon-Exchange Revenur
Fropamy raes 2 05 N8 20288 FELT) Pl 251399 217 543 w1482 PLL PIE] 31129
Surchames a7 Taees ~ - - - - - - - - -
Fres, perstas ard vk 3000 1569 1388 2855 45191 4510 22% 4518 4584 4335
LIEADSE or parmis. - - 3 4 0y (i) - L] £ ]
Transter s evbeihes - Dpsratonal 273473 LIS ] s 185558 185 569 185 538 79965 185023 #5513 214851
Iemre - - - 2113 67259 57250 245782 70218 13178 LFas]
Fusllsvy - - = = = = = = = =
Cperasonal Reverss = = = e “ = - = - -
Gaina on CRpcER T AR3eE - - - = = = o = E =
Chet Baing - - - - [3865) (3858) - 11418} 1415 {1 415
Ceuaiien Ooer B = 2 = = s 2 IS | S e S = =
Total Revanus fexciuding capitsl trzasfers and cong 11 es 180785 219986 1H7 28 144851 1255 651 2105197 145478 1511135 155281
Expeadituia
Enpicyed tead B 2 835487 511837 PR 38 181 37 154 27151 85780 59918 288 33 HeTH
Pamuratanca olecurcion 12355 =140 N 14425 15672 15672 %62 18277 17114 17481
£l purchezns -5 Ely 2 358823 | 255123 T H §74872 574872 5872 RSN 47 841 682307 724 881
irvrry coneamed 8 104 04 51838 25065 43973 434975 RS B2 M5 5275 55857
Debt mparment 3 - -1 - 205585 133588 133862 - 15780 120 12408
Degricianon 308 amorEssn - | 143154 2424 57151 gen MR = (>3] B1g42 B0 502
tsres 119382 | 49| 137 63256 4638 34808 45w 126 006 132712 127005
Cortraied 2svEss 205708 183084 | %3335 123023 1B2EN 152871 A 313 162755 144 203
Trarakn and nbsicR2 - - - - - - - - - -
Irreogpigratia Gets wrhen of 0t w9 Pt TTesd Taes Taesd (-E) o4 94 70440
Cpatsionsl 6075 B3 724 125125 155812 7283 72308 78202 134 245 78183 T3 B3 1%
Lgseas on gepeag @ Azen - - - - 312 iin - 3z 112 nu
Cmat Loszes i 5 - - - - 254 2E - 254 2y 284
Total Expenditure . B s 10aM8 | 246758 1ume | 161 15011 2 1680124 | 17521041 1788655
Surpusi{Daricity 0S| pem 1y {268 135) {374 689) {384 52)) 5451) 301 041) 24 548) {240 955) 238 123}
Traralors ard Eobaife - Capial (moestary aEFnal] & 53446 141 778 1473 5113 50928 50 035 B2 am 49285 5123
Trancken 850 subeifise - aphs (inird) 8 e = = - o 2 - e = =
plus(Daficit) after capiial tranaters & (1503)] (1085 407) (176 238) (324 578) puael) oM e (151 880) (184 834)
contibutioas
nema Tax T e et PR TSy Fe=tt] S =] o =2 = = : = =
Surpluai(Daficit) atter incoma tax (1ee3) (1088 407) (178 258) (324 57¢) (314 480 (214483 1219 684) (185.937) (191 §80) (184 824)
Share of Surphaeds sorbustia o kot v - - - = = = = e &% | =y
Srate o SepdaTeln aoiiiable 1 Meoonsd o = | el e - - / AN = | - - S i -
Suspins/(Defic) aruititabla ko mueizipality 1803y (1085407) {176 258) (24 578), [ERRRLE}] (11448 @13 664) (1859a7) (161 689) (184 884)
Shate of SurpasDelal sl v Axooas T o g o e S = =~ = -4 -
¥
| WecopanyPaenpinoar v, | | = — e s e S S L R oo R =1 —
| Surplusiiaticivy for the year 1 015695 (1088 007! 1173 254) (324 578); Q14483 r3td 483y £318 684 HB5937) {101489) (184 £35)
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4.1.2 Revenue & Expenditure by standard classification

MP305 Lekwa - Table A2 Budgeted Financial Performance {revenue and expenditure by functional classification)

2025126 Hedium Temn Revenue & Expenditure

Functional Classiffeation Description #3201 2022123 2023124 Current Year 2024125
Framework

Rthousand 1 Autiited Aadited Audited Original Adjusted Full Year | Budget Year ; BudgetYear i Budget Year

Qutcome Quicome Qutcome Budqget Budget Forecast 2025126 +1 2026127 +2 2027128
Revenue - Functional
Governance and administration 744008 835302 8838 443198 498 767 498 767 526 414 550 869 568 761
Execulve and couned - - - - - - - - -
Fiance and adminkraion 744008 835302 83 82t 443198 498 767 498767 526 414 550889 568 761
Inemal audit - - - - - - - - -
Community and public safely 19051 161 118 3676 4362 4362 4401 4404 4406
Commundy and social senvices n 357 klix) 13 274 274 285 283 290
Sportand recreaton - - - - - - - - -
Pubic sakly 740 1264 1 366 2882 4088 4088 4116 4116 4116
Housing = K = = = = = = =
Healh - = - - - - - - -
Economic and environmental services 59472 146 306 88 198 38090 38174 381H4 31478 42614 “uar
Plarning and development 1404 {40673 19783 ELRE] M LV 21189 38595 43108
Road tanspart 58 069 5528 8410 3960 3147 7 428 4019 4120
Environmentat prokecion - - - - - - - - -
Trading services 1023 340 989311 1317493 812979 7165 387 765387 921896 962 515 986 675
Enargy sources 754 554 708315 931 873 SITA 475736 476736 §14275 641 051 657 174
\Weler manegement 143829 144828 110040 111920 116 364 116 364 125724 131 381 134666
\Wes'e waker managegent 74 55% 79004 157 040 87 362 98534 88594 103 285 107 933 110631
Wask management 55499 57163 118975 65977 73692 73692 78613 82150 84204
Other 4 - - - - - - - - -
Total Revenue - Functional 2 183331 1972 540 29168 1207343 1306 690 1306 690 1484188 186044 1604068
Expendituere - Functional
Governance and administration 37331 384 878 661 602 294 378 323584 323 564 320498 335538 336602
Execuive and councl 99189 85713 70128 80 467 7735 77738 67603 76261 76302
Finance and adminiskaton 214144 298 165 281 415 21391 245829 245829 252 895 259 277 260 300
Inernas audit - - - - - - - - -
Community and public safely 146 324 177 400 176 178 104176 107 463 107463 109659 11834 119225
Commundy and socil services 320 927/ a0 687 44 135 50773 507173 50411 51014 51287
Sportand recreaton 932 154 125 140 17 17 17 123 120
Publc safly 12192 84516 85 356 49352 56 435 55435 51 367 58 608 59804
Housing 0 | 10 5949 138 138 2063 §592 8014
Healh - - - - - - - - -
Economic and environmental services 70086 152 381 47052 11617 79 809 79808 8554 79632 74397
Planning and development 32016 Kixgs! 8188 2309 2580t 25801 26 047 24093 18600
Road ranspost 36 070 115610 58883 55 307 54009 54009 59 486 55539 55796
Environments! pratecion - - - - - - - - -
Trading services 1275537 2324 288 1533109 1145748 1110337 1110337 1164136 1218597 1258730
Engray sources 1024690 1197338 1334417 850 362 8 572 800572 850108 892894 930710
Waker management {65 244 1013852 9 170 873 144 478 144 478 15241 161 611 163883
Wash wakr management 32473 52378 46 159 61852 74589 14689 8927 79375 77666
Waske managemeni 5213 60721 60726 52661 90 597 50697 82630 7 86471
Other 4 - - - - - - - - -
Total Expenditure - Functional 3 1865280 3038948 246794 1621919 16211714 1621174 1680 126 1752101 1788 955
Surplus/(Deficit) for the year {31909);  {1066407) (176 258) (324 578) {314 483} {314 433) {195 937} {191 680) (184 886)
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4.1.3 Capital expenditure by vote and function

KMP305 Lekwa - Table A5 Budgeted Capital Expenditure by vofe, functional classification and funding

Vote Bescription

R thousand

2021122

2022123

202324

Gurrent Year 2024125

2025426 Medium Temm Revanue & Expenditure
Framework

Audited
Cutcome

Audited
Cutcome

Audited
Qutcoms

Qriginal
Budgat

BAdjusted
Budgst

Full Year
Forecast

Pre-audit
cutcoms

Budget Year
200526

Budget Year
+1 2026027

Budget Year
2 2027128

Capital expenditure - Vole
Mulli-yeas expenditure to be sppropriated
Vok 1-Councl & Exzcuive
Vol 2 - Budget and Treasury Ofics
Yo 3 - Corporske Services
Yok 4 - Conuniy Setvicss
Yok 5- Roads
Yok § - Planng 2nd Devslopment
Va7 - Bty
Yok 8 - Waker
Voo 9 - Waske Weler Managemment
Ve'e 10 - Wasie Management
Yo 11-
Vo 12-
Voe 13-
Voke 14-
Yok 15-
Capital multi-year expenditure sub-tatal

Single-year expenditure o be appropriated
Vot 1 - Councd & Executve

Voi 2 - Budgst and Treasury 0fica

Vol 3- Corpora Sarvicss

Yoz 4 - Comrundy Seviees

Voie 5- Roads

Yobe 8- Planning and Devsicoment

Voig 7 - Becricly

Yot 8- Water

ok § - Wasks Webr Management

Yor 10-
Vak 11-
Yo 12 -
Yo 13-
Yo 14-
Yoe 15-
Capital slngle-year expenditure sub-total

249
397

3T

14753

2422}

13705

9445

13251

15834

Total Capital Expenditure - Vole

Capital Expenditure - Functional
Govemnance and sdrinistration
Exequfve and coundd
Finance and admisraton
Inisrnal audd
Comuninity and pubfc safaty
Commyaly 2od socsl services
Sporl and recrestion
Pubic saltly
Howzing
Hedst
Eeonomic and environmental services
Planning =nd deveopoent
Road ransport
Erywrgnrec protcion
Trading services
Enetgy sHtes
Water mansgement
Waske walsr management
Wask management
Other

13 652
1400
12252

1300

1713

Total Capital Expenditura - Funetional

[

3514

182

Funded by:

Nafional Gowernment

Provincal Gavernment

Dt Muniop =y

Trangkrs and subsiiias - cap2dl {smonstry
alacations} (Mat Prov Decerim Agencies,
Households, Noa-prof (=58 fons, Prvei
Erferprises, Pubie Comporeions, Higher Edos
nsfbfons)

Transfers recognised - capital

Borrewing

Internally gsnerated funds

e

{082

|
13888 |

102 285

5 161

1zts2

43773

B0 113

13750

B00% -

20145 ¢

B0 053

20145

84 885

15028

B 47 032

11 302 7100

Total Capital Funding

63 265 |

110 447 |

122 535

73883 |

By

&0 244

9914

50013 54 182
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CONCLUSION

A series of reporting requirements are outlined in the MFMA. Both the Mayor and the Accounting Officer have clear roles
to play in preparing and presenting these reports. The SDBIP provides the basis for generating these financial and non-
financial reports, for which the MFMA gives very clear guidelines. The reports then allow the Councillors to monitor the
implementation of service delivery programmes and initiatives. The following planning and reporting cycle will be fully

implemented in Lekwa Local Municipality.

5 years plans afigned to the MTEF Budget and Election Cycle

Integrate d periods. Updated annually. Covers crifical areas of corporate
support ,business operations and service delivery.
Development
Environmental Plan Detailed focus cn first year of strategic
changes. [ 0 - plan. Includes output and service
Strategic direction JULY perational delivery information, capital investment
changes. ¥ Plan plans, budget information.
;gr%n;gﬁsdaﬁon of Service Delivery
udget.
Budget & 4t—;=!uu1:;us1'—I ]
Implementation 3 year forward estimates (MTEF Budget).
Plan 3 year capiial investiment plan.
Annual Procurement Plan (G & $ Budget).
Individual performance agreements & personal
development plans.
Linked to programme key objectives and outputs.
Performance against
budget and Annual

Performartce Plan.

Published Report Highlights programme performance (financial &

non-financial) against sel targets:

- In-Year Monitoring Reports

- Infrastructure Performance Reports
- SCM Performance Reporis

Figure 2: Planning & Reporting Cycle

9.1 Monthly Reporting

Section 71 of the MFMA stipulates that reporting on actuaf revenue targets and spending against the budget should occur
on a monthly basis. This reporting must be conducted by the accounting officer of a municipality no later than 10 days after
the last working day of each month. Reporting must include the following:

a. Actual revenue per source;
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e.

Actual borrowings;
Actual expenditure per vote;
Actual capital expenditure per vote; and

The amount of any allocations received.

If necessary, explanations of the following must be included in the monthly reports:

a.

9.2

Any material variances from the Municipality's projected revenue by source, and from the Municipality's expenditure

projections per vote,
Any material variances from the service delivery and budget implementation plan; and

Any remedial or corrective steps taken or o be taken to ensure that the projected revenue and expenditure remain

within the Municipality's approved budget.

Quarterly Reporting

Section 52 (d) of the MFMA compels the Mayor to submit a report fo the Council on the implementation of the budget and

the financial state of affairs of the Municipality within 30 days of the end of each quarter. The quarterly performance

projections captured in the SDBIP form the basis for the Mayor's quarterly report.

9.3

Midyear Reporting

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The Accounting Officer is required by the

25t of January of each year to assess the performance of the Municipality during the first half of the year, taking into

account:

The monthly statements referred to in section 71 for the first half of the year;

The Municipality's service delivery performance during the first half of the financial year, and the service delivery targets

and performance indicators set in the Service Delivery and Budget Implementation Plan;
The past year's annual report, and progress on resolving problems identified in the annual report; and

The performance of every Municipal Entity under the sole or shared control of the Municipality, taking into account
reports in terms of section 88 of the MFMA from any such entities based on the outcomes of the mid-year budget and
performance assessment report, an adjustments budget may be tabled if actual revenue or expenditure amounts are

materially different from the projections contained in the budget or the SDBIP. The SDBIP is also a living document
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and may be modified based on the mid-year performance review. Thus the SDBIP becomes a contract that holds the

Municipality accountable to its communities.
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