Council(S): 2026-03-31

A35

REPORT ON THE DRAFT BUDGET FOR THE 2026/2027 MEDIUM TERM REVENUE
AND EXPENDITURE FRAMEWORK (MTREF) 6/1/1-2026/2027

Report: Executive Mayor: 2026-03-20

1.

PURPOSE:

The purpose of this report is to table the Draft Budget for the 202 6/2027 Medium Term Revenue and Expenditure
Framework (MTREF) which takes into consideration, where practical:

2.

Previous Budget Circulars addressing the format and guidelines to be adopted when preparing the Draft
Budget.

Furthermore, to inform Council of key aspects that has influenced the compilation of the above-mentioned
budget and to consider recommendations on the financing and approval of this budget.

Preparation has been incompliance with the New Format Reform Initiatives Promulgated in terms of Gazette
No. 32141 Municipal Budget and Reporting Regulations (MBRR).

To ensure that the Draft Budget will be prepared in compliance with the Regulations requirements of the
Municipal Standard Chart of Accounts (mSCOA) — per MFMA Circular No. 80 and Government Gazette No.
37577.

Addressing municipal revenue generation challenges.

The Draft Budget also has been prepared based on limiting non-priority spending and implementing stringent
cost —containment measures as per MFMA circular no. 97.

BACKGROUND:

Section 16(1)and (2) of the Local Government: Municipal Finance Management Act, Act 56 of 2003, stipulates the
following:

“1. The Council of a municipality must for each year approve an Annual Budget for the municipality before the

start of the new financial year.

In order for the municipality to comply with subsection (1), the mayor of a municipality must table the Annual
Budget at a council meeting at least 90 days before the start of the budget year.”

It mustbe noted thatin addition to complying with the new format in terms of Gazette no 32141, the budget has been
prepared in terms of the MFMA Circular no.132 and other previous years relevant Municipal Budget MFMA
Circulars.



3. OVERVIEW

National Treasury has issued Municipal Finance Management Act (MFMA) circular numbers 132 to guide the
compilation of the 2026/2027 medium term revenue and expenditure framework (MTREF) which encourages
municipalities to undertake annual budget preparation in accordance with the budget and financial management
reform agenda by focusing on key “game changers”. These game changers include ensuring that municipal budgets
are funded, revenue management is optimised, assets are managed efficiently, supply chain management processes
are adhered to, mSCOA is implemented correctly and that audit findings are addressed.

The real GDP growth is forecasted to strengthen, averaging 1.8 per cent over the medium-term, supported by a
revival in investment as new infrastructure allocations take effect and reform implementation builds.

The weak economic growth continues to impact municipal finances, and this has strained consumers’ ability to pay for
services. Coupled with this conundrum is the marginal growth in national transfers as compared to the past. These two
critical factors necessitate municipalities to function optimally, suggesting that municipal operations, processes, and
proceduresmust be efficient. Inefficiencies in thisspaceare guaranteed to manifest on municipal finances. Theseinclude
the municipality being unable to meet its payment obligations to Eskom, water boards and other creditors. There is a
need for municipality to focus on collecting revenues owed to it and eliminate wasteful and non-core spending.

The non-payment of creditors is a symptom of underlying problems which include, among others, weaknesses in
revenue collection and underinvestment in asset maintenance and renewal, which compromises the reliability of
delivering basic services. To achieve financial sustainability, the institution must demonstrate the political &
administrative will to implement the changes required to improve the performance.

We must ensure that expenditure is limited to the maximum revenue collected and not spend on money that it does not
have. We are also reminded that; the local government equitable share allocation is mainly to fund the costs of free basic
services and to subsidise some of the administrative costs. The increasing unemployment and growth in the number of
persons per household means that the revenue foregone in respect of free basic services will likely increase and it will
become even more difficult to collect revenue. The household budget will be under pressure and trade-offs will be
applied as it may be unaffordable to pay all household expenses with regularity.

4. THE BUDGET PROCESS AND THE ALIGNMENT OF THE ANNUAL BUDGET WITH THE IDP

It must be noted that the annual Integrated Development Plan (IDP) review is also being prepared and this process will
permit the Municipality to re-examine plans and strategies to include strategic mattersreflected in the IDP to ensure
that these plans contain strategies that inform Institutional and Financial Planning through the entire budget process and
are in line with key national and provincial government policies and programmes.

Further, the final annual budget will be fully aligned to the IDP process and will be linked to 07 Government priorities
as per Medium Term Strategic Framework (MTSF) which include the following:

1. A capable, ethical and developmental state

Economic transformation and job creation

Education, skills and health

Consolidating the social wage through reliable and quality basic services
Spatial integration, human settlements and local government

Social cohesion and safe communities
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5. DISCUSSION:

In terms of Section 9 of the Municipal Budget and Reporting Regulations, the Annual Budget and Supporting
documentation of the municipality must be in a format specified in Schedule A and include all the required tables,
explanatory information, takinginto account any guidelines issued by the Minister of Finance in termsof Section 168(1)
of the MFMA.

The municipality’s budgeting process is governed by legislative and policy frameworks that ensure transparency,
accountability, and financial sustainability. Budget-related policies provide guidance on the formulation,
implementation, and monitoring of the budget while aligning with accounting standards and regulatory requirements.
These policies inform medium-term financial projections and support effective service delivery.

The budget and accounting policies are reviewed regularly to incorporate necessary changes required by updated
accounting standards and legislation. The revised policies, attached for review, ensure that the budget is structured to
achieve financial stability, cost recovery, and equitable service provision.

The municipality’s budget framework is underpinned by operational grants (equitable share), capital grants, and
internally generated revenue from property rates, taxes, and service charges. In response to inflation and rising
operational costs, the municipality proposes tariff adjustments to ensure sustainable revenue generation while
maintaining affordability for consumers.



6. The following macro-economic forecasts must be considered when preparing the 2026/27 MTREF municipal budgets.

Macroeconomic Performance and Projections 2025 — 2029

Fiscal Year 2024/25 Actual 2025/26 Estimates 2026/27 Forecast 2027/28 Forecast 2028/29 Forecast

CPI Inflation (As per circular 132) 4.40% 3.30% 3.70% 3.30% 3.20%

The salary and wage collective agreement were signed by the parties ofthe South African Local Government Bargaining Council (SALGBC) on Friday, 6 September 2024 and
municipalities are expected to implement the agreement with immediate effect as from 1 July 2024. Inrespect ofthe 2026/27 financial year, all employees covered by this agreement
shall receive, with effect from 1 July 2026, an increase based on the average CPI percentage plus 0.75 per cent

In case the average CPI percentage for the period 1 February 2026 until 31 January 2027 is less than 4 per cent, it will be deemed to be 4 per cent, and if the average CPI percentage
for this period is higher than 7 per cent, it will be deemed to be 7 per cent.

Employee related cost was provided using the Circular as a guidance as follows:

e 2026/27 Financial Year — 2027/28 projected CPI plus 0.75 per cent
e 2027/28 Financial Year —2029/30 projected CPI plus 0.75 per cent

7. CONSOLIDATED SUMMARY OVERVIEW OF THE 2026/2027 DRAFT ANNUAL BUDGET:

SUMMARY

Approved Adjustments 2025/ Proposed Draft Budget| Proposed Draft Budget 2027 -| Proposed Draft

-2026 2026 - 2027 2028 Budget 2028 - 2029
Total operating revenue - 1480 092 463.00(- 1530076 186.26|- 1607320718.77 |- 1692134 889.20
Total operating expenditure 1780036 489.98 1825139 083.52 1918 166 126.08 2001 709 963.10
(Surplus)/deficit for the year before grants and transfers 299944 026.98 295062 897.26 310845 407.31 309575 073.89
Grants and transfers (capital) - 38711400.00- 35355 100.00f- 50878 750.00|- 52415200.00
Deficit After grants and transfers 261232 626.98 259707797.26 259966 657.31 257159 873.89
Total capital expenditure 58 394 950.00 57 555100.00 56428 750.00 57815200.00
Internally funded capital budget 19 683 550.00 22200 000.00 5550 000.00 5400 000.00
Net deficit 319627 576.98 317262 897.26 316 395 407.31 314975 073.89




8. Operating Revenue Projections for the Budget Period

The draft total projected operating revenue for the 2026/2027 financial year amounts to R1,530 billion, which represent a R49 million increase from the 2025/2026 adjusted
operatingrevenue budget of R1,480 billion. The total revenue comprises of 1 3% of operational grants (Equitable share, Financial Management Grant etc) while internally generated

revenue represents 87%. The municipality is putting measures to ensure the completeness and accuracy of revenue, these measures include:
e The ongoing program of electricity meter audit and installation
o The reviewal of tariffs to ensure that municipal tariffs are cost reflective
e Meter reading to ensure the accuracy of billed revenue
e Reconciliation of the valuation roll to the financial system

e Indigent registration and management

Approved  Adjustment| Proposed Draft Budget| Proposed Draft Budget 20274 Proposed Draft Budget
Description budget 2026-2027 2028 2028-2029
Income - 1518803 863.00 - 1565431 286.26 - 1658199 468.77 - 1744 550 089.20
Property Rates by Usage - 259123 710.00 - 267415672.00 - 276240389.18 - 285080081.63

Service Charges Electricity

- 597 244 040.00

- 631647376.10

- 688086343.17

- 749300 187.47

Service Charges Water

- 93 709 080.00

- 93 531015.00

- 96 617 538.50

- 99 709 299.73

Service Charges Waste Management

- 61417 650.00

- 62 062 723.96

- 64 110 793.85

- 66 162 339.25

Service Charges WasteWater Management

- 89 705 580.00

- 90 827 680.00

- 93 824 993.44

- 96 827 393.23

Fines; Penalties and Forfeits - 4 634 500.00 - 10 596 795.00 - 10 940 809.94 - 11 285 408.65
Interest Exchange Receivable - 93317 300.00 - 93036 751.20 - 79 866 373.61 - 80 633 238.08
Interest on Bank Accounts - 2611 400.00 - 2859 000.00 |- 2 859 000.00 - 2 859 000.00
Interest on Property rates - 67297 000.00 - 67450 500.00 - 72575 772.50 - 72575 772.50
Investment Property: Gains/losses 1415135.00 1415135.00 - -

Licences or Permits - 13 000.00 - 150 000.00 |- 150 000.00 - 150 000.00
Operational Revenue - 8790 280.00 - 155240.00 |- 155 240.00 - 155240.00
Rental from Fixed Assets - 4205 900.00 - 4226970.00 |- 4330 006.56 - 443321797
Sales of Goods and Rendering of Services - 3415 558.00 - 3439 698.00 - 3553 208.03 - 3666910.69

Transfers and Subsidies Capital

- 38 711 400.00

- 35355100.00

50 878 750.00

- 52 415200.00

Transfers and Subsidies operational

- 196 022 600.00

- 204 091 900.00

214010 250.00

- 219296 800.00

(Surplus)Deficit

319 627 576.98

317 262 897.26

316 395 407.31

314 975 073.89




Projected Revenue by Source
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9. Summary of Total Draft Budget Revenue and Key Contributors

The total draft budgetrevenue including capital grants amounted to R1 565431 286, the main contributors to this are as
follows:

e Service Charges Electricity 41%

e Property Rates 17%

e Service Charges Water Management 6%

e Transfers and subsidies operational 13%

e Interest on Service Charges 5%

e Service Charges waste Management 4%

e Service Charges Wastewater Management 6%
e Transfers and subsidies capital 2%



10. Repairs and Maintenance budget

In terms of NT circular 66 and 70 repairs and maintenance as a percentage of property plant and equipment (PPE) net book value should be at 8%. The municipality budgeted
R70 869 827 towards repair and maintenance, this amount represents 3% of the PPE net book value which is below the norm in terms of circular 66 and 70. The unfunded position
of'the budget directly impact on provision made towards repairs and maintenance. More than 60% of the operating expenditure budget goes towards electricity bulk purchases and

employee related costs.

Description Proposed Draft Budget 2026-2027 Proposed Draft Budget 2027-2028 Proposed Draft Budget 2028-2029
Machinery and Equipment 3720 000.00 3 842 760.00 3924 408.32
Road Network 4500 000.00 4 648 500.00 4 648 500.00
Sewer Network 5782 570.00 597339481 6 050 169.68
Electrical Network 37497 100.00 38734 504.30 38736 157.10
Vehicle Repairs 3469 400.00 3583 890.20 3 645 685.09
Maintenance of Landfill Sites 5572 800.00 5756 702.40 5940916.88
Water Network 6 400 000.00 6611 200.00 6611200.00
Building and Structures 1 904 900.00 1967 761.70 2030 730.07
Other Repairs 2023 057.00 2089 817.88 2141 816.85
Total Repairs and Maintenance 70 869 827.00 73 208 531.29 73 729 583.99

Budget
Audited PPE Net Book value
% of R&M

2037207 897.00
3%



10. Operating Expenditure projection for the budget period

The draft total projected operating expenditure for the 2026/2027 Financial year shows an increase of R45 million from R1,780 billion in the approved adjustments budget to
R1,825 billion.

The overall deficit is projected to decrease by R2 364 679 from R319 627 576 during the adjustments budget to R317 262 897.

Approved Adjustment] Proposed Draft Budget| Proposed Draft Budget 20274 Proposed Draft Budget 2028-
Description budget 2026-2027 2028 2029
E 1780 036 489.98 1 825139 083.52 1918166 126.08 2001709 963.10
Bulk Purchases 734250 100.00 768 570 400.00 836435 166.32 890 041 460.96

Contracted Services

138198 673.00

136 021 007.00

135720295.93

136 157 752.66

Depreciation and Amortisation

62 515 286.00

69376 918.00

66 815 498.00

66 815 498.00

Employee Related Cost

352078 211.64

373 044 413.52

383749 102.71

396 029 073.99

Fair Value Adjustment

2117 821.00

2117 900.00

2117 900.00

2117 900.00

Impairment Loss

196 179 988.00

220395 281.00

218095 281.00

218095 281.00

Interest on Overdue Account

141200 100.00

144 850 000.00

164 850 000.00

174 850 000.00

Inventory Consumed

50982 970.00

50717 670.00

54 552 953.11

58729 541.53

Irrecoverable Debts Written Off

68 440 063.00

4980 300.00

Operational Cost

80 640 028.88

87319 021.00

87 815 599.61

90 625 698.80

Remuneration of Councillors

16 161 160.00

16 993 379.00

17261 535.40

17494 962.16

Reversal of Impairment Loss

62 727 911.54

- 49 247 206.00

49247 206.00

49 247 206.00
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11. Expenditure Analysis by Type

Bulk Purchases Electricity
Bulk purchases electricity amounted to R768 million, which contributes 42% of the total operating expenditure. Bulk
purchases electricity is projected to increase by 8.76% as per Nersa approval.

Employee Related Costs

Employee related costs contributes R373 million to the total operating expenditure budget, which equates to 20% of the
total operating expenditure budget. The municipality is encouraged to put in measures to control overtime and prioritise
filling of critical positions that will reduce overtime and help to improve the provision of services to communities.

Impairment Loss and depreciation and Amortisation
Due to the increasing debtors’balance and low collectionrate impairment loss is projected to contribute 12% (R220 million)
to the total operating expenditure budget and depreciation and amortisation contributes 3.8%

Contracted Services
Contrated services contributes 7% which equates to R136 million of the total operating expenditure budget. This shows a
light decrease of R2 million when compared to the approved adjustments budget of R138 million.

Interest on overdue accounts

The municipality is incurring interest on its outstanding creditors mainly Eskom and the DWS. Due to to the increase in
these creditors interest is projected to increase drastically. In terest on overdue accounts contributes 7% to the total
expenditure.

12. CAPITAL BUDGET AND CONDITIONAL GRANTS ALLOCATION

* An amount of R 57 million has been allocated for the capital investment program for 2026/2027 financial year. This is
a decrease from the R 58 Million in 2025/26 financial year.

* Capital Projects budgeted from internal funds amounts to R 22,2 million which is a increase from R 19.6 million, the
municipality made a provision to procure road maintenance equipment to improve the state of the municipal roads.
Further to this the municipality has made a provision to refurbish the dilapidated municipal buildings, this includes the
Standerton Fire station.



12.1 MIG FUNDED PROJECTS

Planned job

IDP No Project name 2026/2027 FY 2027/2028 FY 2028/2029 FY 22;""’ for 202672027 | bortunities for Lwozgi‘:ion
2026/2027 FY
Installation/Refurbishment/ Desludge Installation of 150
MIG 01/2627 | of rural VIP toilets and provision of | R3 995 261.00 R18 328 021.00 R17 749 200.00 . 15 9,12 & 13
. . VIP toilets
chemicals for the VIP toilets
Installation of 6
MIG 02/2627 | Refurbishment/Installation of | R6188989.00 | RI8346729.00 | R20000000.00 | Poreholes and | ¢ 912 & 13
boreholes in rural/farm areas refurbishment of 6
boreholes
e Rehabilitation of
MIG 03/2627 Eif:ab”“a“"nOfMorgenzon Landfill | p¢ 630 365.00 ; - | Morgenzon Landiill | 10 14
site
. . Fencing of 2,2 km
MIG 06/2627 | Fencing of 2,2 km Walter Sisulu | p 5590 485 0 ; ; Walter Sisulu | 10 10
Cemetery ph
emetery
Project Management Unit R1 284 900.00 R1 930 250.00 R1 986 800.00 1&1(\)/1513 Operational
TOTAL R25 698 000.00 | R38 605 000.00 R39 736 000.00 41




12.2 INEP FUNDED PROJECTS

Budget
Planned job
. opportunities Ward
IDP No Project name 2026/2027 FY | 2027/2028 FY 2028/2029 FY Scope for 2026/2027 FY for 20262027 | Location
FY
Construction of 11KV . .
INEP 01/2627 | Switching  Station  for | R3 063 000.00 | R5204000.00 | R5 66600000 | Sompletion of 11KV Switching | |, 11
. Station for Rooikoppen - Phase 2
Rooikoppen
Construction of 6km ,11KV Completion of 6km,1 1KV line from
INEP 02/2627 | line from Substation A to | R3 344 000.00 | R5 000 000.00 R5 000 000.00 Substation A to Rooikoppen - Phase | 10 7/11

Rooikoppen

2

Electrification of
Rooikoppen 300 HH (Pre
Eng)

R535 000.00

11

TOTAL R6 942 000.00 | R10 204 000.00 | R10 666 000.00
12.3 EPWP FUNDED PROJECT
Proposed
Budget
IDP No Project name 2026/2027 FY Scope for 2026/2027 FY | Project category FTE target for Ward Location
2026/2027 FY
EPWP 01/2627 Keep Lekwa Clean R1 530 000.00 Keep Lekwa Clean Environment 20 1,2,3,4,5,6,7,8,10,11,14 &15

TOTAL

R1 530 000.00




12.4 EEDSM FUNDED PROJECTS

Budget
Planned job
IDP No Project name 2026/2027 FY | 2027/2028 FY | 2028/2029 FY | Scope for 2026/2027 FY | Lroiect opportunities
category for 2026/2027
FY
gg‘?ifgintam;; dOf ZEZ;gy Retrofitting of High mast
EEDSM 01/2627 y S| R4 000 000.00 | R4 000 000.00 R4 000 000.00 lights, street lights and | Electricity | 4
demand management within Municinal Buildines
Lekwa LM P g
TOTAL R4 000 000.00 | R4 000 000.00 R4 000 000.00 4
12.5 Internally Funded Projects
Account Proposed Draft Budget Proposed Draft Budget ProposedDraft Budget2028-

Project Description

Fencing of Morgenzon Offices
Server Room Upgrades
Biometric Clocking System

Fire Station Building
Renovation of Offices
Procurement of Laptops & printers
Procurement of Furniture

Procurement of Vehicles (new)
Refurbishment/ upgrade of Gravel
Roads

Total Budget

Descriptions

Capital Expenditure
Capital Expenditure
Capital Expenditure
Capital Expenditure
Capital Expenditure
Capital Expenditure
Capital Expenditure
Capital Expenditure

Capital Expenditure

R g
=
(¢°]

2026-2027

R2 000 000.00
R1 000 000.00
R 1000 000.00
R 5000 000.00
R 1500 000.00
R 500 000.00
R 800 000.00
R 8400 000.00

R 2000 000.00
R22 200000

2027-2028

R 1000 000.00
R 250 000.00
R 800 000.00
R 3500 000.00

R 2500 000.00
RS 550 000

2029

R 1000 000.00

R 100 000.00
R 800 000.00

R 3500 000.00

R 3 000 000.00

RS 400 000




ALLOCATIONS IN-KIND TO LEKWA LOCAL MUNICIPALITY

These are projects that are going to be implemented by other sector departments on behalf of the municipality. The funds will not be transferred to the municipality but to the
implementing department.

12.5 REGIONAL BULK INFRASTRUCTURE GRANT

IDP No Project name 2026/2027 FY 2027/2028 FY 2028/2029 FY Scope for 2026/2027 FY
TBA TBA 10 000 000 64272 000 67 157 000 TBA
TOTAL 10 000 000 64272 000 67 157 000 TB
12.6 WATER SERVICES INFRASTRUCTURE GRANT
IDP No Project name 2026/2027 FY 2027/2028 FY 2028/2029 FY Scope for 2025/2027 FY
TBA TBA R35 000 000.00 R34 608 000.00 R36 162 000.00 TBA
TOTAL R35 000 000.00 R34 608 000.00 R36 162 000.00
12.7 MIG 6B
IDP No Project name 2026/2027 FY 2026/2027 FY 2027/2028 FY Scope for 2025/2026 FY
TBA TBA RS 636 000.00 ;I;Se;asllatmn of VIP toilets in rural/farm
TOTAL R8 636 000.00 0 0
12.8 SMART METERING GRANT 6B
IDP No 2026/2027 FY 2026/2027 FY 2027/2028 FY Scope for 2026/2027 FY
TBA TBA R45 000 000.00 TBA
TOTAL R45 000 000.00 0




13. DRAFT BUDGET IMPACT ON OPERATIONAL AND CAPITAL ACTIVITIES:

13.1. FINANCIAL
The Draft annual budget has an operating deficit of R 317 million
Currently, the municipality’s creditors amount to R4 454 630 583 of which debt owed to Eskom and the Department
of Water and Sanitation totals R4 329 231 315. The current outstanding creditors’ balance is not aligned with the

municipality’s cash flow position. As a result, the municipality is unable to settle its obligations within the required
timeframes, which may lead to potential litigation.

A currentmunicipal collectionrate of 53% is insufficient to coverto cover the municipality’s outstanding creditors’
balance and operational expenditure obligations.

132. PERSONNEL

Certain critical vacant positions mightremain unfilled due to cash flow constraints which will therefore impact on the
service delivery

RECOMMENDATIONS BY THE EXECUTIVE MAYOR

(1) That the report of the Executive Mayor on the draft budget for the 2026/2027 Medium Term Revenue And
Expenditure Framework (MTREF) BE NOTED.

(2) Thatthe report, submitted in terms of Section 24 of the Municipal Finance Management Act, 2003 (Act No. 56
of 2003), regarding the Draft Annual Budget of the municipality for the financial year 2026/27, including
indicative allocations for the two projected outer years 2027/28 and 2028/29, as well as the multi-year capital
appropriations, BE APPROVED.

(For the detailed calculation schedule, refer to Annexure “A”)

(3) Thatthe NERSA-approved municipal tariff increase of 9.01% for the supply of electricity services, effective 1
July 2026, BE APPROVED.

(4) That,in terms of Section 24(2)(c)(i) of the Municipal Finance Management Act, 2003 (ActNo. 56 0f2003) and
Sections 74 and 75A of the Local Government: Municipal Systems Act, 2000 (Act No. 32 of2000) as amended,
the tariffs for the supply ofbasic service charges, property rates, and sundry services, effective from 1 July 2026,
BE APPROVED.

(5) That proposed tariff increases BE ADOPTED as follows:
a) Assessment Rates: (3.7%) Annexure “B”
b) Sewerage: CPI (3.7%) Annexure “B”
c) Refuse: CPI (3.7% ) Annexure “B”
d) Water: CPI (3.7%%) (pending approved tariffs from DWS) Annexure “B”
e) Electricity- All Basic Electricity Charges Increase With 9.01% In Line With NERSA
f)  Deposits: CPI (3.7%) Annexure “B”
g) Sundry Tariffs: CPI (3.7%) (These are tariffs that are used on a need basis) Annexure “B”

Tariff and Interest Policy

e  Value-Added Tax (VAT): All tariffs are inclusive of VAT, except for assessment rates, which are zero-
rated.

e Interest/ Capitalized Arrears:

o  Nointerestwillbelevied onarrears for which the consumer has a formal repayment arrangement in place
that is being honoured.

o Interest will be applied only to arrears where no formal arrangement exists, or where there is non-
compliance with the agreed arrangements.

o Interest rates will be market-related, ensuring alignment with prevailing financial conditions



(6) That the annual salary increases of CPI plus 0.75%, in accordance with the signed salary and wage collective
agreement, BE NOTED.

(7) Thatthe provision made for an estimated 4.45% increase in councillors’ salaries, pending final approval in terms
of the Public Office Bearers Act, 1998 (Act No. 20 of 1998), BE NOTED.

(8) That the reviewed budget Funding Plan BE FINALIZED and SUBMITTED with the Final budget in May 2026;
Annexure “C”.

(9) That, the following Draft Budget Related policies BE APPROVED. Annexure “D”

Credit Control & Debt Collection Policy
Supply Chain Management Policy.
Property Rates Policy)
Tariff Policy
Cell phone Allowances Policy
Bad Debt Provision & Write-off Policy
Budget Policy
Virement Policy
Unclaimed deposit Policy
Asset Management Policy
Petty Cash Policy
Indigent Policy
. S & T Policy
Unauthorised, Irregular & Fruitless Expenditure
Borrowings policy
Funding and Reserves Policy
Policy relating to dealing with infrastructure investment and capital projects
Banking and Investment Policy
Cost Curtailment Policy
Retention Policy
Long term financial planning policy
Creditors and staff payment policy
. Installation management and smart metering policy
Meter replacement and installation policy
Tariff by-law
. Credit control and debt collection by-law
aa. Property rate by-law

NS KX ELET®PROT OB ATNER M0 A0 TS

(10) That the IDP/Budget consultation meetings BE CONDUCTED;

(11) Thatthe Acting Municipal Manager BEDELEGATED to authorize the Quality Certificate relating to the Annual
Draft Budget and supporting documentation.

(12) That Council SUPPORT administration to fully implement the cost containment policy and regulation.

(13) That a copy of the approved draft budget BE SUBMITTED in print form and electronically to Provincial and
National Treasury.




